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@, DGNMO At a Glance (2023 H1)

01J) The third-largest* furniture company that produces and sells modern
LIl designed furniture at affordable prices

\-' Turkey’s most established furniture company with 6 brands

@ DOGTAS [lKelebek ERKelebek lOVQ ruumgstore| BiGA
(50.years) (87.years)

7,/? Among “Turkey’s most valuable 100 brands"**

EZ A total of 5 factories in 2 different locations covering 393,000 m2 of
open area 139,000 m2 of closed area.
2 R&D centers - 2,500 m2R&D area.

inEn 681 Stores: 587 Domestic +94 International (2023 H1)

PANEL FURNITURE

Comprehensive -k
product portfolio 222

covering:  BEDDING -rﬁ UPHOLSTERY
— —

2,612 mTRY Revenue (2023 H1) 83% Sales growth
(2022 H1 -2023 H1)

342 mTRY EBITDA (2023 H1)

) ) 13.1% EBITDA margin
35.7% Gross Profit Margin (2023 H1) (2023 H1)

*By number of stores

* Brand Finance, 2022 \ DOGAN LAR
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Shareholding Structure ocnvo)

ABOUT DOGANLAR HOLDING

Doganlar H
%49,88

ENERGY (BIOEN)

@TREND

ree Float DOGYAP - CONSTRUCION KORAD - RETAIL

%50.12

» With the Share Purchases and the transfer of family shares, Doganlar Yatirrm Holding's shares in our Shareholding Structure
increased to 49.88%.

1) 30.06.2023
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Developments in 2023 Q2

o We have started transactions to take over D'Afric Senegal Furniture S.A. operating in Senegal!

9 Reached more than 680 Sales Points!

We continue our Sustainability activities!

As a result of the General Assembly we held, we revised our "Dividend Distribution Policy"!

We crowned the success of our brands with new awards !

a We speeded up our digitalization and transformation infrastructure works with new targets !
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Company’s Strengths

Widespread Sales Points

A large and growing network of stores with a well-designed concept.

Extended product range with a strong brand
Affordable Furniture Products with Modern Designs and Brand Strategies

for Categorization

Growing Online Sales and E-Commerce

Exponential sales with brand websites, marketplaces, and the
Ruumstore brand

Flexible manufacturing capability

Flexibility between outsourcing and production opportunities thanks to
high-tech production facilities.
Strong Management Structure

Strong Management and Board of Directors who are competent in their
profession and sector at all levels.




The Company Continues to Grow in the Branded Furniture
Sector with its Widespread Sales Network

/1
7\ T/
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Extended Product Range With a Strong Brand:

N

O Dogtas O Kelebek

[J Franchise B Own Store

l Panel O Upholstery
O Other Bl Lova Yatak O Ruum Store

, [ International
0 Bedding H Other
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Extended Product Range With a Strong Brand :

One-stop shop for home furniture

\Y4

@ A wide range of products at affordable prices with best-in-class designs

000 The potential for greater and faster market penetration with a multi-brand strategy

MmNk
% A team of 59 people in R&D and design closely following global trends

C OHDOGANLAR
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Extended Product Range With a Strong Brand :

One-stop shop for home furniture

Continuous revision of collection per consumer
insight from 650+ stores.

ei E@@f | Full range of product categories:

living room, dining room, bedroom, kitchen, home textiles

m@ N
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Extended Product Range With a Strong Brand: [QVQ

yatak
Z} With Lova Mattress, launched in 2019, we aim to steadily increase our share in the mattress

market and in total sales.
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Growing Online Sales and E-Commerce

' E-Commerce Sales ' Brand Websites

CODOGANLAR
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http://www.dogtas.com/
http://www.kelebek.com/
http://www.lovayatak.com/

Flexible Manufacturing Capability

= 2 production facilities in proximity to Turkey’s furniture

production hubs & high demand regions

Bursa/inegol Kayseri

BiGA FACTORY

- 233,000 sqm total area
- 84,000 sqm closed area

- 2,400 sgm panel, 96 k upholstery ,
75,6 k beds annual production capacity

Logistics and operation centers in 6 cities in Turkey aimed at DUZCE FACTORY
reducing our logistigs and operations costs

- 159,500 sqm total area
A 20,000-m? warehouse in Biga and a 25,000-m? warehouse in + 55,000 sqm closed area

Duzce + 1,920 sqm panel, 53,5 k upholstery
production capacity

Regional retail warehouses in Izmir, Ankara, Istanbul (Tuzla and
Hadimkdy) and Kayseri covering 19,000 m? of space

CODOGANLAR
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DIGITAL TRANSFORMATION

Systems Engineering Enterprise Manufacturing, Service & Maintain

Requirement Functional Logical Product Structure Procurement & Real-Time Strategy & Planning
Model Model Model Supply Chain &

- 1 w—p FlAOEO01 == Location Model ~ System  Risk & Criticality
. | Model
53 Planto2
Aulhonng-Tools

Foder, = 3
B @ o = i |
Statistical Sensor & Physics

Material &
Software Electronics Mechamcs E BOM : ’ Model Diagnostics Model

Collaboration, Steering, Costing, Change

Embedded @ Lifef:rct):(lj:(: 4 >’ Product CES] g:)(:tfc;l;o 8 w Qﬁzﬁogoal:;t;m 2 3D Access
Analytics y IR Costing m e (2F£) Visualization Control

Release Management Management
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International Markets

Significant growth target in international markets !

| Cyprus

| Senegal
Uus

UK

—u\ Alahals

ﬂ 30.06.2023 Stores S
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Domestic
91%
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17% 15%

) 114%
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Margin (%)




30.06.2023

32 days

106 days

104 days

34 days

IMPROVEMENTS

‘ Trade receivables
- Strong contribution to cash collection from retail stores with Virtual POS

and consumer financing.
- Minimizing the forward payment option

6 Inventory
Inventory optimization

- Outsourcing
- Minimize finished goods

Q Trade payables (-)

Advantageous purchasing conditions with shortened payment terms

CODOGANLAR
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TLmn 2021 2022 30.06.2023

shortTerm Financial Indebtedness | 36905 | 44219 | 81888
 peSteans | es2e | - |-
Short-Term Portion of Long-Term Bank Loans
Long Term Financial Indebtedness
Long-Term Bank Loans
From leasing payables
Total Financial Indebtedness (excluding lease liabilities ) m
Total Financial Indebtedness (including lease liabilities )
Cash and Cash Equivalents 4917 | 29433 | 24468

Net Financial Indebtness (excluding lease liabilities ) 607,05 597,50 1.037,69
Net Financial Indebtedness (including lease liabilities ) 796,46 882,55 1.469,31

Net Debt/EBITDA
2023 Guidance

~1.25 x

C 9DOGANLAR
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2023 Guidance*

7 - 7.2 Billion TL

Total Consolidated Revenues

85-90%

Consolidated Sales Growth

14-15%

EBITDA Margin

1-1.5X

Net Financial DEBT/EBITDA

120-125

Total Targeted Lova Stores

*2023 Guidance that we announced on 17 January 2023 Public Disclosure Platform

B 23

12-15%

Consolidated Export Share

100-110

New Domestic Sales Points

20-25

New International Sales Points

5%-8.5% of Sales Revenues
Capital Expenditures

Lova's Share in Total Consolidated Sales
Revenues

CODOGANLAR
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Sustainability &
Social Responsibility
and Awards




Sustainability Management

1
For Our Planet For Our Employees For a Sustainable Future
» Carbon Management- Determining Targets for  » Equality and Inclusion Projects — Free » Sustainability Performance — Compliance
Reducing Carbon Footprint by Determining kindergarten support project for female with the Amfori BSCI Social Compliance
employees with children process
» Energy Management — Transition to
Renewable Energy with Solar Power Plant » Occupational Health and Safety — Zero » Sustainable Products — To prefer 100%
Investments Occupational Accidents, Healthy and Safe recyclable products with a low carbon
Working Environment footprint
» Waste Management — Project of Establishment
of Zero Waste System in Headquarters Offices » Employee Happiness - Talent » Participate to project TEB Portfolio Leading
Management and Employee Satisfaction Women Variable Fund
Survey Studies

INDUSTRY, INNOVATION CLIMATE

AND INFRASTRUCTURE

1 RESPONSIBLE 13 CLIMATE GENDER DECENT WORK AND

‘I REDUCED

CONSUMPTION ACTION EQUALITY ECONOMIC GROWTH INEQUALITIES
AND PRODUCTION A

1 RESPONSIBLE
CONSUMPTION ACTION

AND PRODUCTION

= felo @

(=)

v




Sustainability Management

Establishment of Zero Waste System in Head Offices with the Zero Waste ,@%@%@5@5%
v' Sustainable Production and gl . . '@%@/
Products Using Recycled Fabrics in Production ¥
Transition to Eco-Design Model with Low-Carbon Footprint Products k >
v Environmental and Social g Global Gl s (=T Oership (i
Sustainabilit United Nations Global Compact Sighatory e
Y UN Global Compact Women's Empowerment Principles Signatory —
WOMEN

Resource Saving (by Switching to E-catalog System in Stores)
Renewable Energy Investments (GES)

Electricity Production from Process Wastes (Approved by the Ministry of
Environment)

(PSRl ¥ Energy and Resource Efficiency

geri donustirilmis pet sise kullaniliyor.
Her koltukta dogadan ortalama
1.000 pet sise temizleniyor.

CEVRE DOSTU s
1.000 PET SiSEYi
bl
° °
KOLTUKLAR DOGADAN TEMiZLiYORUZ!
Geri donustiriilmiis kumaslar; T ——
kumas ve plastik malzemelerin fiziksel ve A ! 4 ! )
kimyasal reaksiyonlarla yeniden islenmesi
ile elde edilmektedir.
Surdurilebilir proseslerde islenen kumaslar; R
uzun 6mirlt ve hijyenik olmasinin yaninda, )
diistik karbon emisyonu sayesinde !
cevre dostudur. o)
N N o ) al
"' .. ' o] ‘ o 0
I / Nl oA d '»~ adil i dal .“‘. i Ao d AWA
A = ’ 4 = |
B/ T £ ")\
- o= -
k U r tq r ' r : { Cevreci yaklagimla tretilen koltuklarin yapiminda

Ultra soft stinger kullanimiyla
ekstra konfor saglayan ¢evre dostu
Angelic Koltuk Takimi

DOGTAS




Sustainability Management

As Doganlar Furniture Group, we started our Carbon Footprint Reporting studies within the scope of
2050 Net Zero Vision.

. > Combating with Climate Change
v' The Goal of The Project With the vision of net zero emissions; We are on track to equate the amount of greenhouse gases
produced by 2050 with the amount of greenhouse gases naturally absorbed by the earth!

Elektirik

|- v' What will we calculate? > Factors that Cause Carbon Footprint

Atiklar Geri Doniigiim

Petrol Yakitlari

» ) . > Preparation for the Carbon Border Tax

’ What will we gain” Many countries around the world have set a number of targets to reduce their carbon emissions. We
will ensure that our company complies with these regulations by measuring and reducing our carbon
footprint

> Saving from Resources

By reducing our carbon footprint, we will also reduce energy use and other costs

> Increasing Company Reputation

It will be ensured that our consumers become more conscious of the environmental impact of the
products and services they use.




Social Responsibility & Awards

DEPREM BOLGESINDEKI| KIZLARIMIZIN EGITIMINE
KELEBEK ETKIS| YARATALIM

@

TURK EGITIM VAKFI
187

KIZLARIMIZA

&

-, e
2~ MART
DUNYA KADINLAR GUNO %

Bu yil Danya Kadinlar GinG’'nde,
deprem bélgesindeki kzlanmizin egitimlerine
kelebek etkisi yaratmak icin Tark Egitim Vakfi is birigiyle,
Kelebek olarak 200 kizimzin egitimine destek sagliyor.
“Kizlanmiza Kelebek Bursu” projesini baglatiyoruz.

Siz de Tark Egitim Vakfi
Kelebek Burs Fonuna bagis yaparak kizlanmzin
egitimine Kelebek Etkisi yaratabilirsiniz.
ALMEDA ABAZ|
SAVISMAN

¥ N
DOGTAS BRANDVERgE/-
: AWARDS

Turkiye'nin
En Mutlu Isyeri

Happy Place
'W to Work o

Barinaklardan hayvan sahiplenenlerin
mobilyalarini sigortaladigimiz
Pati Garantisi Projemiz ile

Sosyal Sorumluluk Kategorisinde

Kristal EiIma kazandik!

BRANDVERSE;)

T

DOGANLAR |
MOBILYA
GRUBU

SEKTOR:MOBiLYA

2023

Medya Igbirligi

Capital

Mobilya Sektoérinde
Sosyal Medya Kullanimi ve
Veri Analitigi bélUmunde
Giimus Odiiliin sahibi olduk
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Summary Financials

Balance Sheet

TL 31 December 2021 31 December 2022 30 June 2023
Total Assets 1.745.248.010 3.249.092.310 4.120.359.418
Cash & Cash equivalents 49.168.829 294.333.290 244.680.201
Financial Investment - - 9.549.662
Accounts Rec. & other recivables 278.655.495 440.013.259 783.597.010
Inventories 468.759.358 883.199.525 1.096.515.795
Prepayments 136.867.633 127.184.260 270.692.021
Other Current Assets 56.854.973 71.710.531 39.200.660
Total Current Assets 990.306.288 1.816.440.865 2.444.235.349
PP&E 552.470.174 1.107.692.021 1.219.390.826
Intangible Assets 23.203.439 49.313.030 48.609.314
Other non Current Assets 20.050.099 49.668.724 52.242.908
Right-of Use Assets 159.218.010 225.977.670 355.881.021
Total non-Current Assets 754.941.722 1.432.651.445 1.676.124.069
Total Liabilities & Equity 1.745.248.010 3.249.092.310 4.120.359.418
Short-term Debt 401.599.235 512.387.444 979.092.723
Accounts Payable 499.188.711 985.168.142 1.107.919.210
Deferred Revenue 113.767.886 383.347.839 461.645.117
Provisions & other current liabilities 62.973.035 108.092.761 123.216.689
Total Current Liabilities 1.077.528.867 1.988.996.186 2.671.873.739
Long-term Debt 444.034.926 664.487.886 734.901.625
Provision for Employee Benefits & Other 29.082.000 58.436.722 36.788.732
Deferred tax liability - 8.577.664 39.870.302

Total Non-Current Liabilities 473.116.926 731.502.272 811.560.659
Shareholder's Equity 194.602.217 528.593.852 636.925.020

C OHDOGANLAR
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Summary Financials

Income Statement

Net Sales

Cost of Sales

571.966.258| 1.409.233.566|  494.728.567| 932.186.825

OPEX
Other Net Operating Income/Expenses

Operating Profit 293.032.579 422.101.559 189.070.059 353.137.949

Income/Expense from Investment
Operating Profit Before Financial Expense

Financial Income/Expense Net
Income Tax Expense

Net Income /(LosSS)

Equity Holders of the Parent
EBITDA

Gross Margin

EBITDA Margin

31.12.2021  31.12.2022
1.744.206.723  3.831.311.833
(1.172.240.465) (2.422.078.267)

(395.175.089) (1.007.151.646)
116.241.410 20.019.639

(19.813) 22.163.171

203.012.766|  444.264.730|  225.756.567| 361.856.895

(248.768.660)  (301.337.725)

-18.487.909 36.907.148
25.756.197 179.834.153
25.757.797 179.849.827

550.444.685
36,8%
14,4%

257.842.561
32,8%
14,8%

30.06.2022  30.06.2023
1.425.788.152 2.612.140.559

(931.059.585) (1.679.953.734)

(359.493.585)
102.689.203

(696.155.784)
117.106.908
6.835.870 8.718.946

(147.784.250) (204.383.771)

7.680.625 (2.588.876)
50.900.334  154.884.248
50.910.319  154.902.380

341.622.596
35,7%
13,1%

195.637.232
34,7%
13,7%

CODOGANLAR
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Number of Stores

- 000
Dogtas 24 31 31 28
Kelebek 35 46 43 40
Lova (Exclusive) 12 21 33 32
Lova (Corner)* 54 77 70 68
Kelebek Kitchen 3 3 1
Dogtas 152 163 195 202
Kelebek 107 124 166 176
Lova (Exclusive) 9 25 51 65
Lova (Corner)* 213 262 357 380
Kelebek Kitchen
lllllllﬂﬂﬂﬂﬂﬁﬂlllllllIIIIIIIIIIIIlllllllll llllllllll llllllllll
Dogtas 2 3 3
Kelebek 1 1
Lova (Corner)* 2 3 3
Dogtas (Exclusive) 44 49 55 56
Kelebek (Exclusive) 14 9 20 16
Lova (Exclusive) 1 7 8
Lova (Corner)* 45 49 49
Ruumstore 9 9 9
Kelebek Kitchen
lllllllﬁﬂﬁﬁﬂﬂﬁﬂllllllIllllllllllIIIIIIIIIIIIIIIIE!IIII IIIIIIIIII
. GeneralTotal @ 45 @ 500 W 67 W 68l

DOGANLAR

- 33 Note: Lova Corners inside Dogtas and Kelebek sales points are not included in the calculation. MOBILYA GRUBU




" Disclaimer

The information contained in this presentation is provided by Dodanlar Mobilya Grubu Imalat ve Sanayi AS. (‘Doganlar Mobilya Grubu” or “Company”).
The information contained in this presentation is Nnot Mmeant to be comprehensive and has not been independently verified. The information used in
the presentation is for discussion purposes only and it is not intended to use all the necessary information in order to evaluate the Company or its
activities, financial situation or future performance. Information and opinions within the scope of this document have been provided as of the date of
presentation, and changes to them can be made wtihout prior notice. The opinions expressed herein are based on general information gathered
during the preparation of the presentation and are subject to change without notice. Industry, market and competitive environment data contained in
this presentation have been obtained from official or third party sources, to the extent that it was possible. Third party industry publications, studies and
research generally state that the data contained in such sources is obtained from sources considered to be reliable, but there is no guarantee as to the
accuracy or completeness of the data. While the Company believes that each publication, study and research has been prepared by reliable sources,
the accuracy of the information has not independently verified . In addition, certain industry, market and competitive environment data in this
oresentation are based on the Company's own internal research and forecasts based on the Company management's knowledge and experience in
the markets in which the Company operates. While the Company believes that these studies and estimates are appropriate and reliable, the accuracy
and completeness of these studies and estimates and the underlying methodologies and assumptions have not been verified by any independent
source; and any change to the data can be made without prior notice. Therefore, all industry, market or competitive environment data contained in this
oresentation should be handled with discretion. This presentation contains some opinions and projections regarding the future. Future results,
performance and events may differ from those given in this presentation, depending on the change in assumptions and factors that are based on
these estimates and that involve various risks and uncertainties. In addition, the present projections in this presentation are pased on assuMmptions
regarding the expected developments in the future, the Company or its employees do not make any commitments regarding the accuracy of the
views and assumptions made in this presentation. The Company assumes no obligation other than legal obligations to update the changes in the said
assumptions and factors. This presentation is not to be taken as an offer or recommendation regarding the buying and selling of stocks and does not
constitute the basis of any legal agreement or contract. The Company clearly declares that neither it nor any Board Member, shareholder, manager or
employee can be held responsible for the results of investment decisions taken based on the data in this document. This presentation should e used
only by participants and for informational purposes. This presentation or any material distributed in connection therewith is not to be handed,
distributed or forwarded to any real or legal person who is a citizen or resident of any jurisdiction where the acquisition, distribution, publication,
existence or keeping of the presentation is illegal. This presentation is not to be reproduced in any way, disclosed to any persons, or published, in whole
or in part, for any purpose. Failure to comply with these [imitations will constitute a violation of the applicable legislation.
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DGNMO INVESTOR RELATIONS

Goézde CIVICI
Investor Relations Director

Aysun VARDAN
Investor Relations Manager

= ir@doganlarmobilyagrubu.com

& +90 216 425 1224 THANK YOU
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